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— Research of the Experimental Production and Study of the System
to Reduce a Burden of Physical Distribution of a Care Staff —

PHILEE GROREBi ks, MHEER (PEREE), =AM 1% (BERAKRS)
Toshiki Nishiyama (Tokyo City University),

Atsushi Matsuda (Chinese Academy of Sciences), Masaru Mimura (Keio University)

Abstract The burden when a care staff carries a thing is very big. That causes a

chronic disease such as a stiff neck and lumbago. An experimental production of the

system to reduce a burden of physical distribution of a care staff is urgent business.

Therefore we have developed support system of picking of nursing article and the

cart which feels the weight lightly. We had a staff of the hospital use made products

actually. This paper described staff s evaluation result of the hospital, but we could

get good result and problem of the system.

Keywords : Physical Distribution, Nursing and Medical Service, Care Staff, Eco-

Design, Universal Design
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Study of Strengths of Japanese Traditional “;& (Do)” and
Management Strategy of Long Life Companies in Japan

Yoshikazu Onose

Innovation Fusion Society of Japan (IFS])/International Consultant Group (ICG)

INTRODUCTION

Abstract Objective - The purpose of this study is to clarify Japan's strengths by
knowing the common denominator of Japanese traditional “i& (Do)” and Long Life
Companies in Japan.
Background * In this study, based on the highest level of value pyramid is “Art and
Beauty” that was Plato and Confucius proposed, common denominator of Japanese
traditional “J& (Do)” and the management strategy of Long Life Companies suggest
the management strategy of Japanese companies aim to International development.
Methods * In this study, innovation and inheritance mechanism of Japanese traditional
“#& (Do)” and Long Life Companies in Japan were revealed to study the technique of
experience research and reference research.
Discussion : This paper was clarified that there are three common denominator of
Japanese traditional “3& (Do)” & Long Life Companies in Japan.

1) Mutual understanding “Mental Background”

2) Making “Mechanism of Form and Innovation”

3) Making “Ba” and “Mechanism of Inheritance”
Conclusions - Japanese companies seeking overseas business development should
formulate a management strategy in consideration the common denominator of Japa-
nese traditional “#& (Do)” and the Long Life Companies in Japan that were clarified

in this study.

Keywords : Japanese traditional “# (Do)”, Long Life Companies, sustainable

management strategy, Innovation, Inheritance

Japan has a Japanese traditional “3& (Do)” that
has been lore more than 1000 years, and Japan is
the world’s largest Long Life Companies great
powers.

Japanese traditional “i#& (Do)” is disciplines or

philosophies of traditional arts in Japan. It means
to be performed in the spirit of self-discipline and
that embodies the pursuit of truth and the way of
life through the things of any one.

Japanese traditional “#& (Do)” means “Z%iE
(Geido)” and “iXj& (Budo)” in Japan. There are
“Waka : I #k & (Wakado)” “Haiku: #E # &
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Fig. 1 Historical map of “=i& (Geido)” and “K& (Budo)” and religion in Japan
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(Haikaido)” “Tea ceremony : 4+ (Sado)” “Noh common denominator of Japanese traditional “i&
theatre : fE%%E (Nohgakudo)” etc. as “Z558 (Do)” and management strategy of Long Life

(Geido) " in Japan. Companies in Japan.

Also, there are “Sumo : MH#£¥E (Sumodo)” 1) Mutual understanding “Mental Background”
“Japanese art of archery : Hi (kyudo)” “Judo : 2) Making “Mechanism of Form and Innova-
Fi (Judo)” etc. as “Bi (Budo)” in Japan. tion”

In this study, we cleared common denominator 3) Making “Ba” and “Mechanism of Inheritance”
of the strengths of “Z (Geido)” and “ij& In other words, these common denominator

(Budo)”, also common denominator of Japanese
traditional “3& (Do)” and management strategy of
Long Life Companies in Japan.

In this paper, we cleared next three point of the
common denominator of the strengths of “Z=i
(Geido)” and “#i& (Budo)™.

1) Having “The Spirit Background”

2) Having “The arts” and “The Mechanism of

Innovation”
3) Having “The Ba” and “The Mechanism of
Inheritance”

And, we derived next three point of the

would say a necessary condition for the modern

company to survive as Long Life Companies.

2. THEORY AND METHOD

In this paper, we cleared common denominator
of the strengths of “ZZi (Geido)” and “WRiE
(Budo)”, also Common denominator of Japanese
traditional “#& (Do)” and Long Life Companies in
Japan to study the technique of experience
research and reference research over 60 times

with members of IFS] Japanese Traditional Art
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Sutudy Cluster.

3. RESULTS

In this study, we studied each of Chi from the
history of “ZZi (Geido)” and “EJ& (Budo)” as

follows.

3.1 History and Chi of “Z=i& (Geido)”

(1) “fikiE (Wakado)” and “PE# & (Haikaido)”

> Geido of Japan began with waka and renga
(Manyou-shu) of the Nara period. However,
waka and renga to stagnation for oral elbows
by court noble, to the Edo period, allowed the
rise of haiku (haikaido).

> Waka is a kind of poetry that are configured 5
syllables+ +7 syllables +5 syllables +7 sylla-
bles +7 syllables.

> Waka and renga is to read the emotions,
suggestiveness, vestiges from nature, four
Seasons, etc..

> Haiku is a kind of poetry that are configured 5
syllables +7 syllables +5 syllables.

(2) “#:# (Sado)”

> Tea is said to have came from Tang (China) in
the Heian period. In the Kamakura period, tea
etiquette became established as “Sarei” of Zens-
huji temple and was served at parties of
“Kaisho” of court nobles afterwards.

> In the Muromachi period, “Wabi cha” of tea
ceremony by Sennorikyu became established
through “Suki (famous tea in Tang) by Jyuko
Murata etc.

> Tea ceremony spirit of Sennorikyu is called
“Wakeiseijyaku”, and “Wa” means to give and
take each other. “Kei” means to respect both

host and guest and worship to each other. “Sei”

means to purify the soul and then act with a
purified heart. “Jyaku” means a state of peace
in which the heart never gets unsettled by
change.

(3) “me¥kiE (Nougakudo)”

> Noh theatre is assumed to have originated from
“Sarugaku” (impersonation) mixed with perfor-
mance “Sangaku” introduced from China.

> In the Muromachi period, Noh art in singing
style became “Noh theatre” and Sarugaku of
impersonation became “Kyogen”. In this period,
the parent Kanami and son Zeami appeared
and the foundation of Noh theatre passed on to
present was established.

> Noh theatre became preserved as the national
Noh theatre after Tomomi Iwakuni and others
set out on a tour for Europe and America in
1919, and registered as an world intangible

cultural asset in 2001.

3.2 History and Chi of “E& (Budo)”

(1) “AH$EE (Sumodo)”

> Tracing back to the history of Sumo as the
national sport of Japan, traces can be seen in
clay figures in the Kofun period (the middle of
the 3"—7 Century), and competition of Gods
was described in “Kojiki”, which is considered
as the origin of Sumo.

> The origin of professional Sumo dates back to
the Edo period where Sumo tournaments were
co-held with Kabuki and Japanese puppet
shows “¥Fi¥ (Jyoruri)” in big cities and small
towns. From this age, professional Sumo by
professional wrestlers was conducted as enter-
tainment.

(2) “riE (kyudo)”

> The origin of the Japanese art of archery dates
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back to archery art (old style archery art)
which integrated archery as a weapon and as a
ceremony by court noble in the Heian period.

> Archery art made its form based on “Gosha-
rokka” (five archery target + archery theory,
and six Ka of manner, treatment method of
archery, knowledge, production method and
spirit training). After that, “Shaho Hassetsu”
was established by All Nippon Kyudo Federa-
tion in the Showa period, and archery art has
been passed on to the present day.

(3) “ZFi& (Judo)”

> The origin of Jyujitsu as the origin of Judo
dates back to fighting art “Takenouchi ryu
Kogusoku Koshinomawari” originated in the
Muromachi period.

> In the Edo period, many schools existed such
as “Kito ryu jyujitsu” which was old style form
of Kodokan Judo, “Sekiguchi jyushinshinryu”
based on the reason of Junoseigo of Kodokan
Judo and “Tenjin shinyo ryu” that influenced
the training method and thought of Kodokan
Judo.

> Kodokan Judo was established with the
purpose of gymnastics, game and spirit training
by Jigoro Kano in the Meiji period.

(4) Characteristic of Long Life Companies in

Japan

> According to Mr. Toshio Goto, there long life
companies 7,212 companies that last more than
200 years in the world, Japan will share in 3,113
companies of the inner top accounted for 45.3%.
However, France 331 companies for 4.6%, Italy
only accounts 163 companies for 2.3%, Germany
that is relatively strong showing has become
the 1,563 companies for 21.7%.

> Factors of long life companies great powers

Japan are as follows.

(MIn the Edo era, economic growth of annual
average was 0.1% over 260 years. Education
system had higher developed literacy rate by
Terakoya.

(2 Crisis management (motto, documentation of
family constitution) and reserve accumulation
is advanced.

(3 Capital Edo was the largest population of one
million people city in the world.

(@ And there were strong will and concept
which aims to continue the development of

the family business.

4. DISCUSSION

Considering Japan’s strengths from the history
and Chi of Japanese traditional “Z%3& (Geido)” and
“WiE (Budo)” and the characteristic of Long Life

Companies in Japan in this study, are as follows.

4.1 Having the spirit background

> Influence of Buddhism ({A#) can be seen in
the Geido of “FI#ki& (Wakado)”, %53 (Sado)
and “fE3& (Kado)”.

> Influence of Confucianism (f§#t), and Shinto
(fpi) in the “MHEE (Sumodo)”, “Fi#
(Kyudo)”, and “Z3& (judo)”.

>In “ZEi# (Geido)” and “iiE (Budo) has been
successful in the creation of the cosmic power
through the fusion of religion and nature by
introducing fusion mythology. It means “the
creation of added value” that fusion “Formless

Spirits” and “Skill of the arts.”
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4.2 Having “The arts” and “the mechanism
of innovation”

>1In “ZE# (Geido)” and “Rj& (Budo)”, those
have the mechanism of innovation that is born
to master “The arts” and to break away “The
arts” by “FHZ#E (Shuhari)”.

>In "2l (Geido)”, “FIHkiE (Wakado)” was
created “Mystery (B : Yugen)”, and “PEasi&E
(Haiku)” was cread from “J7#4 (Manyoshu)”
+ “di 5 fH4E (Kokin wakashu)”. And, “Z8iE
(Sado)” was created M i E % (temae
manners)” from Tea ceremony spirit “FIHIE R
(Wakeiseijyaku)”. In “BE23E (Nou)”, the
parent Kanami and son Zeami was created as
“KASEE (Yamato Sarugaku)” and “EF%JhE
(Mugenno)” from innovations of their own.

>In “RiE (Budo), “5i (Kyudo)” was created
“H4F75F (Gosharokka)” and “§4i%:/\Hi (Shaho-
hassetsu)” from innovations of by masters of
Kyudo. And, “Zi#E (Judo)” was created The
Arts “F¢ (Waza)”, Practice “iLf& (Rangeiko)”
and Spirits + Arts+Body “L:$4& (Shingitai)”,
way of self-realization is to be opened by the

acquisition of these.

4.3 Having “The Ba” and “the mechanism of
inheritance”

> In “Z38 (Geido)”, “Z%1& (Sado)” has the tradi-
tion mechanism of the Iemoto “ETX
(Urasenke)” + “Z&T% (Omotesenke)” + “HH /I
TR (Mushakojisenke)".

> WL (Kabukido)” and “HE283E (Nohga-
kudo)” also have the tradition mechanism of the
Iemoto (%7C) and the Za (J#) as folklore tradi-
tion. However, there are examples that as “Fl#k
78 (Wakado)” inheritance is lost because using

“the father and son devolution (XT{z#K)" by

aristocrats “BEJEEK (Fujiwarake)”.

> In “Ri (Budo)”, “5i& (Kyudo)” has managed
to expand the horizons of enthusiasts by
expanding to the “Federation of rank system
GEBEBALHIEE) " from the master's dojyo (Fitik
HBY).

>1In “ZiE (judo)”, Jigoro Kano to build the
“Kodokan Judo (##fEZiE)" as “the Ba of
self-realization” in the Meiji period from the
“Tiujyutu (F#hf)” practice by master’s dojyo in
the Edo period.

4.4 Three types of Japanese Long Life
Companies are as follows

(1) Origin maintaining type “5F (Shu:
Defense)” : In the “the father and son devolution
(L T15HK)" type, and to cherish the history and
tradition of the company along with the
employees, and has a management strategy, such
as to contribute to the community. For example,
“Inaniwa Udon” was founded in 1665 in Yuza-
wa-shi, Akita Prefecture.

(2) Sustained growth type “B% (Ha : Breaking)” :
Of the type in which the evolution in accordance
with the changes of the times, and has a flexible
management strategy and product strategy to
suit the changing times. For example, “Kameya of
Wagashi” was founded in 1783 in Kawaoe-shi,
Saitama Prefecture.

“WE (R
Departing)” : The type that create history by

(3) Creative destruction type
denying the past, and has a management strategy
of “credit first” along with the changes of the
times. For example, “Kokubu” was founded in

1712 in Nihonbashi, Tokyo.
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5. CONCLUSION

In this study, we clarified common denominator
of Japanese traditional “i& (Do)” & Long Life

Companies in Japan as follows.

5.1 Mutual understanding
“Mental Background”

It is important in today’s global companies,
mutual understanding spiritual background about
language, religion and customs of the country of
origin of the employee. Japan's “#& (Do)” regards
religion as a spiritual background, there is a mech-
anism to learn the spirit of the religion by the

practice of the “3& (Do)”.

5.2 Making “Mechanism of Form and
Innovation”

In global companies are required to knowledge
management by “explicit knowledge” instead of
knowledge management by “tacit knowledge”.
Japan's “¥& (Do)” has a mechanism to master the
form, and Long Life Companies has a self-innova-
tion of mechanism in accordance with the changes

of the times.

5.3 Making “Ba” and “Mechanism of
Inheritance”
In the future, for international companies of
Japan, innovation and inheritance of place making
is important. The hint will be found from Japan's

“# (Do)” and the secret of Long Life Companies.

I believe, Japanese companies seeking overseas
business development should formulate a manage-
ment strategy in consideration the common

denominator of Japanese traditional “i& (Do)” and

the Long Life Companies in Japan that were clari-
fied in this study.

Right now, Japanese companies has come when
it should aim to “Corporate Survival Theory” that
Peter. F. Drucker was proposed, in consideration
the common denominator of Japanese traditional

“¥ (Do)” and the Long Life Companies in Japan.
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— Application and Development of Nanotechnology
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Hashiba Tomohiko (Feather Grass Co., Ltd)

Abstract “Nanotechnology” has been drawing a lot of attention as a hot word. On
the other hand, the size of substances that can be produced by the present “Nano-
technology” is on a submicron (0.1 um) basis. By definition, smaller than 100 nm in
size should be the true “nano”. However, 100 nm is still a challenge to overcome. The
physical properties drastically changes in the true nano-sized substances.
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Keywords : Nanotechnology, True Nano, Beyond 100 nm, High responsive, High
viscosity
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2.2 FEDFI/HAR
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2.3 100 nm (DEE
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kDt I A XEF R b,

F /B A XD AT b, BEAFHAM TPk
100 nm LT DY — 27 OEEPES Tld v, 1
R wn) I EFR IRV,
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3.3 Ultra-fine particle selection and genera-
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Air: 0.85Mpa. 02 /. 8\ (KR
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Air: 2Mpa. +.J: B. I BN

9 EERIER
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BEDH
— Knowledge of Nursing —

4 Pak HET- (BAMFPEKE:)
Masako Kanai—Pak (Kanto Gakuin University)

Abstract The history of nursing began in the 1800s when Florence Nightingale
went to the Crimean War. Because of her dedicated work, the death rate among sick
and wounded soldiers dramatically decreased. Currently, nurses celebrate May 12th,
her birthday, as Nurses Day internationally. In Japan, there are three nursing profes-
sions : nurses, midwives, and public health nurses. These are national licenses issued
by the Ministry of Health, Labour and Welfare. Besides these, there is a Licensed
Practical Nurse. International Council Nurses (ICN) is an international organization
for nurses founded in 1899. There are over 130 national nurses associations that make
up the ICN. The headquarter is located in Geneva, Switzerland, where about 15 staff
and CEO are working. The mission of ICN is to represent nursing worldwide, advo-
cating profession and influencing health policy.

FHEOEELIE, 1800 4827 ) I THEFICBIF D FAF U 7F—VoUfEICHEE 5, F
AF 0 r—id, GREOHRBRELHRICKROIL T, BEERLZMMESE2OTH
bo BAERTE, FAF U TF—NVOFREHTHH5H12HAY [FHi#EOH] LEDTW
o GiEWE, [HHERM [ORMER] TBIRERG] A3 0, e OB % 33 L EIZ R
BRICERKT 2 LIRATBRED O RFFSZMA S N5, R, ME—H0r SRR B
b0 TOENIC, [HEEEM] L) BKL DL, HEMOEREEE LTy, EEBE
EMH AR DD BFEOFEH VMBS 2AHMAL > TBY, 2016 4EBAETIE 134
PEZMEL T D, KEBIE, A4 2DV 25 —=T12H Y, EHED CEO Ofs, #15
BDAEy THEHELTWDE, MWROFHEZVDEDIZ, ZLTETDOAALNDHEDEN
Filk, BEMFWREBCE, BIY, FHEOAROEREZRET 270128 DTw
%o

Keywords : Nursing, Nightingale, International Council of Nurses
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HEEDH—HSRD A S/ N—2 3>
— Innovation in Japanese traditional arts and
Sustainable management —

RAESEME (AfRAE A H ARG Pl &

Mio Aso (Japan Federation for Research in Oriental Divination)

Abstract There are many companies in Japan which are over a century old.
According to research of Teikoku Data Bank (2013 and 2014), there are approxi-
mately 27,000 companies that have been in existence for more than a hundred years,
and 141 companies of them sustain their businesses for over 400 years. These facts
are facing to us to be interested in Japanese arts on the point of view of sustainable
schools over the several hundred years and innovative methodologies to be
continued. Noh is Japanese classical theatre, which has a 650 years tradition, and has
been named as an intangible cultural heritage by UNESCO. I would like to present
KAN-AMI and ZEAMI, who are great innovators in Noh and perfected Noh as it
exists today, and also would try to explain how to apply their knowledge of innova-

tion in Noh to sustainable management.

HAIE, 100 4ELL Efi K EHFREOFEETH 5. 2014 FOWET— ¥ 32 7 DFARIC
L5k, AIZE1004E EoMEZ 273354 TH o720 T2, UL 2013 EED AT X
MITAIZE 400 2 A AR 14 D o720 ZORTIIHADOE L L RTH TV b
VTHY, WHOT Y25 7 THEARY Lo T —<ERoTwb, TiE, H
KRIZB 2 EHENEHOMMIIE ZITH 5 DN MBS L D MBED 5 DRSS
D> 72 FHRHELDS D R o 72 FE D B AARESEBRL TV LY, ¥EREELZLS
HA NS O fE R R S R E LR ERD D D, £ 2T, A/ R—=T a y—fikh
A EF—TU—PFIREIOHMELZ, BAEM FIkE AN L7z HARORKZE
ik, HTH 650 FEDIEL & FEORESE LB 2 KL L BB - TR 4 ) R—2 3 »
AR S, BEEEE CRERWURE IS LR TEE ehE X s BIRTIER S
FTw5) BHARNREO B e, Mtz R 29T, REREERL720
OFHRE B LBARORE IE» T,

Keywords : Innovation, Sustainable management, Japanese traditional arts, Zeami,
Noh
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— ‘Takarajennu’ flow knowledge of self-expression training —

BEKEE Oy h o9V =X fb#ll - Hi#l/Shizaki Music Space F %)
Hiroka Shizaki (Takarazuka Revue (‘Takarajennu’) Troups Flower/

Cosmos Supervision as Culture School named ‘Shizaki Music Space’)

Abstract It is an entertainment and communications business of Hanshin Hankyu
Holding Co., Ltd., personnel of the school corporation Takarazuka Music School and
Takarazuka Revue is a fact that is not known other than it is a full-time worker as
Hankyu Corporation.

“Takarajennu is, you provide unchanged the stage to impress” this clear word
becomes the responsibility given to everyone, to devote every day towards this.

Music school enrollment early, in the accomplishment technical acquisition earlier,
is a ‘Tull reset of their own outlook on life and value feeling’.

This is a component of the human resource development of the building has been
unchanged by the 100-year tradition, it is a short-term and important point to effi-
ciently learning.

The basic philosophy of this component is considered to be summarized as follows.

“Self-expression moving fires from his”

“Self-expression of the order to increase their value.”

“Proportional, ‘organization value of and ‘self-worth’ ”

This time, when I have been talked about my experiences in enrolled towards
certain major corporate executives, he recommended to me the holding of company
seminars.

This was opened in a way which takes into account the re-business point of view
the component as a trigger titled “self-expression force training course”, was the
carry to open a workshop.

To many people in a wide range of layer through this course, it is the hope you
understand the importance of self-expression.

http://kagekihankyu.co.jp/english/troupe/index.html
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— Knowledge of Global innovation —

AR Btstt~—F=21)—)

Kentaro Ishida (Mercury.inc)

Abstract Do you have any impression about the keyword “Global Innovation”?

In this paper, the concept of “Global Innovation”, it's defined as “to creating new value
to be generated by fusion of the domestic and overseas stereotypes.”

So, we discussed us how it should be confront global society in Japan.
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